Budget Monitoring Report
Council Fund Variances

MONTH 12 - SUMMARY

Appendix 1

Service Movement between |Narrative for Movement between Periods greater
Period 10 and Period |than £0.025m
12
(Em)

Social Services

Older People

Localities 0.072)Increased demand for Residential & Nursing Care
(£0.114m) offset by £0.040m reduction in Domiciliary
Care costs offset by other minor changes £0.002m.

Reablement Services {0.083)|Additional Continuing Health Care (CHC) income

Resources & Regulated Services {0.126)|Additional income from Intermediate Care Fund

Other Minor Variances 0.008 This variance comprises of a number of service
variances each less than £0.025m.

Disability Services

Resources & Regulated Services 0.033|Increase in costs of externally provided Supported
Living

Disability Services {0.065)|Reduced costs of college placements for Transition
service users

Forensic budget 0.112]Impact of 2 additional service users

Administrative Support {0.065)|Movements of staff to various other service areas

Other Minor Variances 0.014|This variance comprises of a number of service
variances each less than £0.025m.

Mental Health Services

Residential Placements 0.119]Impact of 2 new placements

Employment & Occupation (0.0273|Salaries reallocations

Other Minor Variances 0.013]This variance comprises of a number of service
variances each less than £0.025m.

Children's Services

Grants {0.032)|Reduced contributions to the Integrated Family
Support Service

Early Years & Family Support 0.082{Impact of historic NOVUS grant claw back

Prevention & Support 0.054Increased accommodation costs for children in leaving
care

Out of County Placements 0.218}Increase due to 5 new placements

Other Minor Variances 0.003{This variance comprises of a number of service
variances each less than £0.025m.

Development & Resources

Other Minor Variances 0.009|This variance comprises of a number of service
variances each less than £0.025m.

Total Social Services 0.333

Community & Enterprise

Customer And Housing Services 0.028|Additional expenditure in respect of homelessness
£0.063m. Other minor variances (£0.035m).

Council Fund Housing {0.028}| There are a number of minor variances within this
service which have resuited in the overall variance
from Month 10.

Regeneration 0.038|There are a number of minor variances within this
service which have resulted in the overall variance
from Month 10.

Revenues & Benefits {0.098;|Further underspend on the Council Tax Reduction
Scheme provision (£0.104m). Counci! Tax Collection
Fund increased surplus (£0.029m). HB Subsidy
budgeted shortfall £0.078m. Other minor variances
(£0.043m).

Housing Programmes 0.024|Minor variance.

Total Community & Enterprise {0.036)

Streetscene & Transportation

Ancillary Services & Performance

Waste Collection 0.030Minor variances within the service

Business & Strategy 0.022Minor variances.

Other Minor Variances {0.017}{This variance comprises of a number of service

variances each less than £0.025m.
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Highways Network

Highways Network

0.043

£0.032m shortfall in recovering expenses incurred by
the service for corporate events such as Mold Food
Festival Cycle Tour of GB, Wales Rally GB,
Remembrance Parade and Jade Jones Event. In
previous monitoring periods, it was assumed that this
cost was to be corporately funded in 2016/17.

Transportation & Logistics

Logistics & Resource Services

0.095

Fleet insurance recharge of £0.085m above the
budgeted level for the service creating an adverse
movement very late in the financial year. Not notified
of the recharge amount until 06.04.17.

Other Minor Variances

0.018)

This variance comprises of a number of service
variances each less than £0.025m.

Total Streetscene & Transportation 0.158

Planning & Environment

Business

Pollution Control 0.051|2 Environmental Health Officer posts were taken on

due to service demands and internal funding had
been anticipated to fund these in previous reports.
However this was not available and the cost has had
to be been borne by the service.

Minor Variances

(0,027

This variance comprises of a number of service
variances each less than £0.025m.

Community

Licensing

0.065

Licence income received during the year now
identified as 3 year or 5 year multi licences - therefore
rolled forward into 2017/18 as receipts in advance

Minor Variances

{0.003)

This variance comprises of a number of service
variances each less than £0.025m.

Development

Highway Development Control

{0.062

e

Iintroduction of Plan Vetting and Supervision Fee
income from completed schemes

Development Management

0.055

Further increase to planning fee shortfall

Minor Variances

0.010

This variance comprises of a number of service
variances each less than £0.025m.

Access

Minor Variances

0.013

This variance comprises of a number of service
variances each less than £0.025m.

Shared Services

Minor Variances

(0.023)

This variance comprises of a number of service
variances each less than £0.025m.

Strategy

Minor Variances

(0.018)

This variance comprises of a number of service
variances each less than £0.025m.

Management Strateqy

Portfolio Admin

(0.014)

Commitment challenge - internal recharges actuals
lower than committed

Other Minor Variances

0.023

This variance comprises of a number of service
variances each less than £0.025m.

Total Planning & Environment 0.046
Education & Youth
Inclusion & Progression {0.034}|Minor variance.

Integrated Youth Provision

(0.002)

Minor variance.

School Improvement Systems

(0.038)

Variance largely relates to Early Entitlement and is
from a reduction in support applications. Includes
other minor variances.

Business Change & Support

{0.062)

Variance relates to delays in implementation/purchase
of new School Admission software, costs to be met in
the new financial year and also includes other minor
variances less than £0.025m.

School Planning & Provision {0.000}|No variance.
Total Education & Youth {0.138)
Schools 0.000{No variance.

People & Resources
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HR & OD

0.011

Minor variances.

Corporate Finance

{(0.058)

Variance due to receipt of a loan fee from New
Homes.

Total People & Resources {0.048)
Governance
Legal Services 0.004[Minor variances.

Democratic Services

0.005

Minor variances.

Internal Audit (0.000} Minor variances.

Procurement {0.004)|Minor variances.

Business Support {0.001)|Minor variances.

ICT {0.0173{Minor variances.

Total Governance 0.012)

Organisational Change 1

Public Libraries & Arts, Culture & Events {0.0173Minor variances.

Museums 0.001{Minor variances.

County Archives (0.008yMinor variances.

Leisure {0.001}{Minor variances.

Community Assets 0.007 [Minor variances.

Total Organisational Change 1 {0.018)

Organisational Change 2

Administrative Buildings {0.031)|(£0.024m) Backdated Service charges from Mold
Town Hall. (£0.019m) Utilities savings due to Office
Rationalisation.

Property Holdings {0.031}|£0.031m Non-Domestic Rates Rebate at Terig House.

CPM & Design Services 0.202|£0.102m Additional Repair and Maintenance works at
Deeside Leisure Centre. £0.100m CERA contribution
for Target Hardening Countywide

Industrial Units {0.08531£0.057m windfall income from Deeside Power Station.

Minor Variances {(.039)| This variance comprises of a number of service
variances each less than £0.025m.

Total Organisational Change 2 0.016

Chief Executive 0.004{Minor variances.

Central and Corporate Finance {0.1753|Central Loans and Investment Account, movement
down of (£0.088m) due to increased investment
income and reduction in estimated interest costs.
Coroners recharge overspend of £0.030m.

Windfall income increase of (£0.107m) due to
recovery of legal costs, and NDR charges.

Pension Fund Deficit recovery has improved
(£0.103m) due to realignment of budget from another
portfolio.

Reduced external Audit fees (£0.039m)

Provision made of £0.030m for Employment tribunal
costs.

Additional Income Generating activities, under
achievement has increased to £0.108m.

Support Services Recharge exercise has resulted in
an increased shortfall of £0.101m.

Remaining Euticals Provision balance (£0.131m), the
site has now been sold.

Grand Total 0.131
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2016/17 Efficiencies OQutturn - Under or Over Achieved

Appendix 3

- . . . . {Under)/Over
Original Efficiency Revised Efficiency Achievement

Portfolio 2016/17 2016/17 2016/17

£(m) £(m) £(m)
Central & Corporate Finance
Additional Income Generating Activities. 0.500 0.092 (0.408)
Essential Car User Allowance. 0.500 0.494 (0.0086)
Workforce Efficiency. 0.500 0.224 (0.276)
Total Central & Corporate Finance 1.500 0.810 (0.690)
Chief Executive's
Voluntary Sector Grants review. 0.070 0.072 0.002
Total Chief Executive's 0.070 0.072 0.002
People & Resources
Finance Modernisation 0.135 0.103 (0.032)
Total People & Resources 0.135 0.103 (0.032)
Organisational Change 1
Community Asset Transfers. 0.544 0.474 (0.070)
Total Organisational Change 1 0.544 0.474 (0.070)
Community & Enterprise
Telephone Contact Centre savings. 0.100 0.069 {0.031)
Energy Efficiency Framework. 0.050 0.000 (0.050)
SHARP Framework. 0.020 0.000 (0.020)
Galw Gofal Contract Fees. 0.030 0.015 (0.015)
Council Tax Reduction Scheme. 0.329 0.742 0.413
Total Community & Enterprise 0.529 0.826 0.297
Streetscene & Transportation
Shared Specialist Plant with neighbouring authority. 0.050 0.000 (0.050)
Introduce non-generic streetscene roles (3 year plan). 0.115 0.085 (0.030)
Develop energy production at landfill. 0.100 0.020 (0.080)
Remove the existing policy of returning for missed bin waste collections. 0.075 0.035 (0.040)
Construction of a waste handling and biomass production facility at
Greenfield. 0.100 0.080 (0.020)
Charge maintenance of Bus Shelters to Community & Town Councils. 0.020 0.000 (0.020)
Externalise the Stores Managed Service. 0.050 0.020 (0.030)
Pass Maintenance Liability and Cleanliness of Cemeteries to Town &
Community Councils. 0.050 0.000 (0.050)
Probation Service to take on Litter Collections in some areas. 0.100 0.050 (0.050)
Total Streetscene & Transportation 0.660 0.290 (0.370)
Planning & Environment
Various Planning Efficiencies. 0.101 0.000 (0.101)
Total Planning & Environment 0.101 0.000 (0.101)

Y% £

Total 2016/17 Budget Efficiencies 11.282
Met from Contingency Reserve 0.761
Revised Efficiency Target 100 10.521
Total Projected 2016/17 Budget Efficiencies Underachieved ] 0.964
Total Projected 2016/17 Budget Efficiencies Achieved 91 9.557






APPENDIX 4

Movements on Council Fund Unearmarked Reserves

Total Reserves as at 1 April 2016

Less - Base Level

Total Reserves above base level available for
delegation to Cabinet

Less - allocation from the Contingency
Reserve to meet historic child claims

Less - allocation from the Contingency
Reserve to meet costs of summer play
schemes

Less - allocation from the Contingency
Reserve to meet shortfall in the essential car
user allowance efficiency

Less - allocation from the Contingency
Reserve to meet shortfall in the community
asset transfers efficiency

Less - allocation from the Contingency
Reserve to meet shortfall in the rationalisation
of household recycling centres efficiency
Less - allocation from the Contingency
Reserve to meet shortfall in the Flint car park
income efficiency

Less - allocation from the Contingency
Reserve to meet shortfall in the County Hall
car park income efficiency

Less - allocation from the Contingency
Reserve to meet the resource requirements
for specialist social work for child protection
Less — allocation from the Contingency
Reserve to support a Flintshire play scheme
programme for 2017

Less — allocation from the Contingency
Reserve to support initial set up costs and
final technical support for the Community
Asset Transfer (CAT) of Holywell Leisure
Centre and Alternative Delivery Model (ADM)

£m

10.144

(5.769)

£m

4.375

(0.154)

(0.076)

(0.211)

(0.200)

(0.250)

(0.100)

(0.100)

(0.100)

(0.040)

(0.050)



Plus - projected underspend as at Month 12 2.050

Total projected Contingency Reserve as at

31st March 2017 5.144
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Appendix 6

Carry Forward Requests
2016/17 Requests
Education & Youth

Youth Justice; to support transition arrangements due to reduction of grant income in
2017/18 (£0.052m).

School Modernisation; to support for various school modernisation projects (£0.082m).

People & Resources

Corporate Health Standard; to fund the Employee Assistance Scheme which launched
on 01/04/2017 (£0.010m).

Flintshire Trainees; for the continuation of the funding strategy for the Flintshire Trainee
programme (£0.060m).

Technical Finance; to contribute to training and professional advice for finance including
training for Tax, VAT and Private sector Accounting Practices (for ADMs) (£0.004m).

Technical Finance; for feasibility studies in 2017/18 associated with developing the long
term capital strategy (£0.041m).

Corporate Finance; to contribute to training requirements associated with the Corporate
Finance Modernisation project (£0.017m).

Governance

ICT; to fund one off Microsoft software licensing costs which will be incurred in 2017/18
from planned service underspend (£0.071m).

Education ICT; to offset the borrowing requirement for the new delivery model, the service
model is set for 4 years and borrowing will be required over a shorter time frame
(£0.051m).

Chief Executive

Community Chest; to be included as part of the 2017/18 allocation to voluntary
organisations (£0.001m).

Organisational Change 1

Leisure; to mitigate any emerging issues in respect of the financial completion of the
Leisure and Libraries ADM and the organisations first year operations (£0.059m)



Appendix 6

Organisational Change 2

Repairs & Maintenance; for Repairs and Maintenance works at Deeside Leisure Centre
(£0.050m).

Central & Corporate Finance

Estimated balance remaining at the end of March for the ongoing investment programme
in relation to organisational change (£0.687m).

Balances currently held which are no longer required which are requested to be
transferred to the Contingency Reserve

Governance

ICT - the amount for new communication lines to be installed to reduce the cost of calls
is no longer required (£0.010m).

ICT — for Windows Server 2003 is no longer required (0.017m).

Chief Executive

Corporate Communications — cost of promotion and advertising of the URDD Eisteddfod
for 2016/17 (£0.025m).

People & Resources

Welsh Language Training - to fund learners on Summer school which falls in August
(£0.005m).

Other Changes of Use

Social Services — an amount previously agreed to support Social Enterprise initiatives to
be used to support transition arrangements for the Learning Disability Work Opportunities
ADM which will commence later than originally planned (£0.027m).



